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Elif's questions

e Struggling with saying “no” to immediate colleagues. Maybe good idea to
run a UX writing workshop for just us, internally?

o Convert the “can you write this for me requests?” into “can you

review this for me" requests?

o Finalize format for a workshop for XD team

e Good idea to organize a similar workshop tailored for the legal team, ahead
of their internal department effort to revise our legal T&Cs?

o Go for it use similar format {0 the marketina landina naae feedhack

Leadershlp skills - what's up with that?

o Technical lead (craft focused, still contributing)

o People lead (management focused, not contributing)

m What motivates me, and what is the right time, are there things
I need to learn before?

TG

Use drop-in window as a time to sit with ev
Leadership skills - what's up with that?

Deleted user
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o Technical lead (craft focused, still col path forward
o People lead (management focused, n
m  What motivates me, and what is the right time, are there things

| need to learn before?

e What's cooking with Product x Marketing?
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' WHAT TO DO
WHEN EVERYONE
' LOOKS TO YOU




GIVE LESS ADVICE;
ASK MORE QUESTIONS
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Managing designers is
the human endeavor

to empower them
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Vulnerability:
O
showing up when you

‘
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control the outcome
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Pick the people
whose opinions
of you matter




Great lead
don’t hc::ree;:
be managers
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